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*Tumulong sa pagpapaunlad ng kabuhayan ng bawat isa sa pamamagitan ng ating
kooperatiba*

| Binabati ko ang lahat ng mga miyembro at ang pamunuan ng kooperatiba para sa isa na namang matagumpay na taon para sa
ating samahan. Sa nakaraang taon, na panahon din ng aking panunungkulan, nakita ko ang pagsusumikap ng bawat isa, ang
matiyaga at masipag na paggawa, at higit sa lahat, ang pagiging masinop sa yaman ng samahan. Maraming naging mga
pagbabago. Lalong napabilis ang bawat transaksyon sa bawat Satellite Offices. Walang tigil ang pamunuan sa pag-ii-
sip at pagdidisenyo ng magagandang proyekto para sa ating kasapian, sa tulong na rin ng mga SATO Coordinators.
Tinitiyak din ng pamunuan na nasusunod ang ating core values at vision, mission and goals (VYMG) upang huwag
malihis ng landas ang ating samahan. Seryoso din ang samahan sa pagpapalawak ng kasapian at pagtitiyak na
maaabot natin ang mas marami pang nangangailangan ng ating serbisyo.
Ako po ay taos-pusong nagpapasalamat sa inyong pagbibigay-tiwala sa aking kakayahan. Hindi ko akalain na
mailalagay ako sa posisyong ito bilang Tagapangulo ng ating kooperatiba. Parang kailan lang, napakabilis ng
panahon. Hindi po biro ang posisyong ito, na isa ako sa naging haligi ng samahan. Nagkaroon ako ng
agam-agam sa aking sarili, ngunit naniniwala ako sa tunay na layunin ng samahan.

Sa pamunuan, sa pangunguna ni Ma'am Mean at ng mga propesyunal na bumubuo ng KDCI Board of

Trustees, na ngayon ay ating Board of Advisers, salamat po sa inyong patuloy na paggabay at pagbabahagi

ng inyong kaalaman.

Binabati ko rin ang mga kasalukuyang Direktor, miyembro ng mga Komite at Coordinators. Pinamalas ninyo
sa nakalipas nd taon ang inyong pagnanais na matuto at pagsisikap na maipaabot ang mga suhestyon at hinaing ng mga miyembrong inyong na-
sasakupan. Ang mga bago nating produkto at serbisyo, tulad ng K-Tatay at produkto sa impok, ay mahahalagang ambag ninyo sa ating kooper-
atiba. Nalulugod ako na kayo ang mga nakasama ko sa panahon ng aking paglilingkod.

Sa bagong halal na mga kinatawan ng Representative Assembly, malaking hamon sa inyo ang ipagpatuloy ang maganda nating simulain. Asahan
ninyo ang suporta at gabay ng kasapian at pamunuan sa inyong mga gawain.

Ang mensahe ko sa bawat kasapi ay tumulong sa pagpapaunlad ng kabuhayan ng isa't-isa sa tulong ng ating kooperatiba. Dapat po nating
alamin ang ating mga karapatan at tungkulin sa ating kooperatiba dahil ang tagumpay ng alinmang samahan ay nakasalalay sa pagtupad ng

SO OF

Naging matagumpay ang taong 2018 para sa ating kooperatiba. Pinatunayan ng ating mga kasapi angkanilang pagpupursige at malalim na

tungkulin ng bawat kasapi.

Sa Aming Mga Mahal na K-Kasapi,

pagnanais na umunlad hindi lang ang kanilang kabuhayan kundi pati na ang ibang aspeto ng buhay-pamilya at pamayanan.

Nakita natin sa taon 2018 ang patuloy na pagtaas sa bilang ng ating mga kasapi. May halos 40,000 na tayong kasapi sa may 30 Satellite
Offices. Binubuo nila ang 1,724 na sentro. Masipag magsidalo sa mga pulong sa sentro ang ating mga kasapi. Halos dalawang daang libong
indibidwal rin ang natulungan ng iba't ibang programa ng K-Coop pati na ang mga kapatid nitong institusyon, ang Kasagana-ka
Mutual Benefit Association at ang Kasagana-ka Development Center Inc. Sa ikalawang taon ng ating paglilingkod bilang isang kooperatiba,
humigit sa Php 37 milyon ang kinita sa nakaraang taon. Mamamahagi na naman tayo ng interest on share capital at patronage
refund. At "VERY GOOD" tayo sa P.E.S.0.S., ang sinusunod nating performance standards para sa mga kooperatiba.

Maliban sa magandang mga numero at grado, ang K-Coop ay nananatiling tapat sa tawag ng paglilingkod. Tuwing panahon
ng baha at sunog, makikita ang ating mga tauhan na nangangamusta at nagbibigay-tulong sa mga naapektuhan nito.
Taun-taon, sa tulong ng KDCI, may sampu tayong paaralan ang tinutulungan natin. Dito sa mga paaralang ito nag-aaral ang
mga anak ng ating mga kasapi. Ang mga batang ito ang saksi kung paano ang mga nanay nila ay nakakatulong sa kanilang
mga paaralan.

Marami pang kwento ng tagumpay at paglilingkod meron ang K-Coop. Sa pagkakataong ito ang pinakamahalaga ay
ang pagpapabatid sa ating mga kasapi na tuluy-tuloy ang paglago at pagunlad ng atingsamahan at kasama kayo sa
pagyabong na ito. Hayaan ninyong magpasalamat ako at manghikayat pa na ipatuloy natin na sama-samang

paghakbang tungo sa kasarinlan.
Dasal ko na mapuspos pa tayo ng biyaya mula sa ating Maykapal.

' Hanggang sa muling pag-uulat...

"lIpagtuloy natin ang sama-samang paghakbang
tungo sa kasarinlan"
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Katitikan ng Unang Asembleya ng mga Kinatawan

Sa pulong ng Asembleya ng mga Kinatawan (Representative Assembly) noong ika-24 ng Marso 2018,
kung saan mayroong quorum, pinagtibay ang mga sumusunod:

Katitikan ng Pulong ng Pangkalahatang Kapulungan 2017
Ulat ng Pangulo para sa taong 2017

+ Plano para sa taong 2018
Ulat Pinansiyal ng Ingat-Yaman para sa taong 2017
Budget para sa 2018
Mga pagbabago sa Articles of Cocperation

Pagtataas ng Capitalization Forty Million Pesos (Php40,000,000.00), divided
(Article X) into Four Hundred Thousand (400,000) shares
Pagtataas ng Subscribed and Ten Million Pesos (Php10,000,000.00) has been

Paid-Up Share Capital (Article X) subscribed, and Three Million Pesos
(Php3,000,000.00) of the total subscripticn has

been paid
Pagbabago sa By-Laws:
Alokasyon at Distribusyon ng Ten percent (10%) shall be set aside for projects
Net Surplus -Community and activities that will benefit the community
Development Fund where the Cooperative operates.

(Article IX, Section 1c)

Pagkuha ng External Auditor
Pamamahagi ng Patronage Refund para sa taong 2016 at 2017
Pagpapaliban ng pamamahagi ng interest on share capital sa loob ng limang taon, at paglalagak nito
bilang revolving capital
Ratipikasyon ng Kapulungan sa lahat ng mga aksyon at desisyon na napagkasunduan ng Lupon at ng
Pamunuan ng K-Cocp sa taong 2017
Pagkakahalal ng mga bagong miyembro ng Lupon (Board of Directors):
Dalawang taong termino:
Jocelyn Bernal (Bagong Silang)
Ana Maria Garrido (Dasmarinas)
Fe Regalado (Batasan)
Gina Dacanay (Tungko)
Isang taong termino:
Mary Grace Calayag (Norzagaray)
Jenny Navarro (Masinag)
Pagkakahalal ng mga sumusunod bilang mga miyembro ng Election Committee:
Mirasol Navarro (Camarin)
Prescilla Padilla (San Pedro)
Marife Narvaez (Meycauayan)
Pagkakahalal ng mga miyembro ng Audit Committee:
Julita Pogenio (Sapangpalay)
Angela Mallilin (Paranaque)
Josefina Borabo (Bagong Silang)

Bilang pagpapatunay sa mga napagkasunduan sa itaas, kami ay lumalagda:

Atty. Ferdinand M. Casis MartiniarﬁéG. Mancio

Cooperative Secretary Chairgferson




Buod ng mga Board Resolution para sa taong 2018

2018-40 Additional Budget for 2018 to cover (i)
increase in the employer's share for Philhealth
contributions; (i) production of K-Coop Annual
Report for distribution to all members; and (iii)
purchase of a new service vehicle
2018-41 Policy on the Grant of Christmas Gift
2018-42 Amending list of authorized signatories
for the Cooperative's corporate bank account with
Asia United Bank Camarin Branch
2018-43 Amending list of authorized signatories
for the Cooperative's corporate bank account with
Asia United Bank Zabarte Branch
2018-44 Amending list of authorized signatories
for the Cooperative's corporate bank account with
Asia United Bank Sapang Palay Branch
2018-45 Authorizing the opening of a corporate
bank account in Security Bank-Pasig branch and
naming managers and officers authorized to sign
for purposes of withdrawal and insurance of check
2018-46 Amending list of authorized signatories
for the Cooperative's corporate bank account with
Bank of the Philippine Islands-Marilao Branch
2018-47 Authorizing engagement with BPI for
cash management services for K-Coop's Head
Office, and naming authorized signatories for the
purposes
2018-48 Authorizing the General Manager Maria
Anna Ignacio to sign BIR Certificate of Donation
relative to its grant of donation in favour of KDCI
2018-49 Authorizing the opening of the
Cooperative's eVIP account with RCBC Savings
Bank Binangonan Branch and naming managers
and officers authorized to sign for purposes of
withdrawal and issuance of check
2018-50 Amending list of authorized signatories
for the Cooperative's corporate bank account with
RCBC Savings Bank-Montalban Branch
2018-51 Amending list of authorized signatories
for the Cooperative's corporate bank account with
BPI-SM South Mall Branch
2018-52 Adopting the new policy on executive
reimbursements, whereby allowable representation
expenses and the maximum reimbursable amount
for each are listed
2018-53 Grant of performance bonus for the 2nd
half of 2017

2018-54 Amending the existing
policy restricting the use of the
KMBA management fee to fund
K-Kabataan and TAP
2018-55 Allocation of Unilever
Income for K-Coop HAP
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2018-56 Authority to obtain credit line from

Small BusinessCorporation

2018-57 Authority to obtain credit line from Bank
of the Philippine Islands

2018-58 Accounting Treatment of the Closing Fee
2018-59 Creation of the Gender and Development
Committee and Reconstitution of the Human
Resources Committee

2018-60 Appointment of Committee Members and
Coordinators

2018-61 Allowances of Directors, Committee
Members and Coordinators

2018-62 Calendar of Activities of the Board of
Directors

2018-63 Amending Board Resolution 2018-56,
granting authority to the new Board Chair, along
with the General Manager to sign documents
pertinent to the credit line from the Small Business
Corporation

2018-64 Approval of the 2017 Audited Financial
Statements

2018-65 Adoption of the Omnibus Policy on the
Duties and Responsibilities of K-Coop Officers,
and the Implementing Guidelines Thereon
2018-66 Additional Budget to Cover Support for
K-Coop Officers, Including Expenses for
Compliance Seminars and Contingency Fund
2018-67 Policy on Disqualification from
Membership in HR Committee to Avoid Any
Conflict of Interest

2018-68 Fixing the capital build-up (CBU) at 10%
of every member's annual interest on share capital
and patronage refund

2018-69 Approving the policy on subscription
agreement

2018-70 Approving the transfer of place of
business of the Batasan Satellite Office

2018-71 Amending list of authorized signatories
for the Cooperative's corporate bank accounts
following the election of a new Board Chairperson
2018-72 Authorizing the closing of the corporate
bank account with PNB-Antipolo Branch

2018-73 Policy on Member's Multiple Leadership
Functions

2018-74 Board Representative to the GAD
Committee

2018-75 Granting authority to the Operations
Manager to attend a professional development
program in AlT, Thailand

2018-76 Amending Board Resolution No. 2017-33
on the authorized signatories for the credit line
with Land Bank of the Philippines




Buod ng mga Board Resolution para sa taong 2018

2018-77 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Camarin Branch

2018-78 Authorizing certain officers to represent
th e Cooperative in obtaining a loan from KMBA
2018-79 Support to Officers in the Form of
Php200 Per Diem for Attendance to Out-of-Office
Conferences and Seminars

2018-80 Qualifications of and Support for the
K-Coop Secretary

2018-81 Qualifications of and Support for the
K-Coop Treasurer

2018-82 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Masinag

2018-83 Authority to Sign for the Purchase of
Toyota Avanza for Operations Manager

2018-84 Authorizing the closing of bank account
with PNB Savings Bank-Binangonan Corporate
Account

2018-85 Recognizing Closing Fee as Income
2018-86 BLIP Support for the Board of Directors
2018-87 Alternative to barangay clearance as a
requirement for membership application
2018-88 Intent to be accredited by the
Meycauayan Cooperative Development Council
2018-89 Creation and Constitution of the K-Coop
Board of Advisers

2018-90 Granting Authority to Sector Managers
to Attend the AOA Seminar in Hong Kong
2018-91 Distribution of the 2016 Patronage
Refund and Interest on Share Capital

2018-92 Succession in case of Vacancy in the
SatO Coordinator Position

2018-93 Authorized signatories for CIC
Submissions

2018-94 Signing Authority of the Board Chair
2018-95 Authorizing the Release of Performance
Bonus for January to June 2018

2018-96 Opening of head office corporate
account with Land Bank of the Philippines
Commonwealth Branch

2018-97 Transfer of K-Coop Employees Jason
Belga and Mary Jane Buntalidad to KDCI
2018-98 Membership for Spouse and Children of
Members

2018-99 Authorizing Management to

Study Options for Capital Sourcing

2018-100 Authorizing the closing of corporate
bank account with Philippine National Bank
Antipolo Branch

2018-101 Opening of Corporate Account with
Bank of Makati-Montalban Branch

2018-102 Opening of Corporate Account with
RCBC Savings Bank-Montalban Branch
2018-103 Call for Payment of Unpaid Share
Capital Subscription

2018-104 Increasing the Credit Line from Small
Business Corporation

2018-105 Authority to obtain a credit line from
CARD SME Bank, Inc.

2018-106 Authority to obtain a credit line from
|IADB

2018-107 Authority to obtain a credit line from
Lux Fidelis Lending Investor Corp.

2018-108 Employees' Rice Subsidy Increase
2018-109 Approval of the Five Percent (5%)
Across-the-Board Salary Adjustment Effective
January 1, 2019

2018-110 Approval of Adjustment in Certain
Employee Benefits

2018-111 Approval of the 2019 Projections
2018-112 Recognition of K-Coop Members
Service Fee for KMBA as Income

2018-113 Granting authority to Satellite Office,
Cluster, Sector Managers, Operations Manager
and General

Manager to sign individually checks for approved
loan releases of Php7,000 and below

2018-114 Authority to Borrow from CARD SME
Bank, Inc.

2018-115 New Savings Products: (i) Regular
Savings Account; (i) Personal Savings Account;
and (i) Time Deposit

2018-116 Specific Mechanics for the Payment
of Unpaid Share Capital Subscription

2018-117 Term of Office of Coordinators
2018-118 Authorizing the closing of the RHS
Satellite Office's corporate bank account with
Philippine National Bank

2018-119 Increase in K-Coop Members' Service
Fee for KMBA

2018-120 K-Tatay Policy

2018-121 Authority to Join the National Capital
Region League of Philippine Federation of Credit
Cooperatives

(NCRL-PFCCO)

2018-122 Authorizing the opening of a corporate
savings account with CARD-SME Bank
2018-123 Approval of the Release of
Christmas Gift for 2018
2018-124 Authorizing the
Opening of a corporate eVIP
bank account with RCBC
Savings Bank-SJDM, Bulacan

&




Ulat ng K-Coop para sa taong 2018

MEMBERSHIP GROWTH
39265 35682 3,583
(ADDT'L 4,626; (ADDT'L 4,091; (ADDT'L 535;
13.35% INCREASE) 13% INCREASE) 18% INCREASE)

NUMBER OF LOANS PER PROGRAM

LIVELIHOOD AND ENTERPRISE EDUCATION, TRAINING,
DEVELOPMENT AND FORMATION @
(98% of the total borrowers) 22% of the total borrowers)
74,421 Livelihood 17,007 Educational
Assistance Disbursed Assistance Disbursed

HEALTH AND SECURITY, SHELTER,
WELLNESS Q AND SAFETY =
(8% of the total borrowers) (22. 8% of the total borrowers)
1,310 K-KalW5, 12,274 Security,
3,559 K-Kalw1, Shelter & Safety
8,781 Health Assistance Disbursed Assistance Disbursed

SOCIAL PROTECTION
358 members ' 1,741 Enrolled 17,022 Units
Enrolled in SSSﬂ in PhilHealth & of K- Kalinga ii
&

HIIP enrollment R -
started last Nov. 2018 (#)8

3,732 Enrolled ! ®
in Batasan Satellite Office &

in KoK




Ulat ng Kasagana-Ka Development Center, Inc. (KDCI)

1. ORGANIZATIONAL DEVELOPMENT
a. Nagkaroon ng BIR Certificate of Donee status
b. Nag-organisa ng KSO-wide Gender and Development (GAD) seminar at GAD Assessment bilang
parte ng K-Coop GAD Committee

2. PROGRAM DEVELOPMENT
a. Nagsagawa ng Social Security System " Service on Wheels" sa Batasan Satellite Office
b. Nakabuo ng partneship sa TESDA, Polytechnic University of the Philippines,Executive Optical,
Build Change at Quezon City-LGU (Bistekville Project)
c. Naabot ang 84% Accomplishment Rate ng buong programa

3. KDClI PROGRAM ACCOMPLISHMENTS

a. Livelihood and Enterprise Development
- 1,501 client-beneficiaries ang nabigyan ng Livelihood at Entrepreneurial training, Kabisig
Summit at Basic Cosmetology training

b. Education, Training and Formation
+ 56 K-Coop Board of Directors, Officers at staff ang dumaan sa Cooperative Compliance
Seminars.
- 441 Center chiefs mula sa 10 Clusters ang nabigyan ng Leadership Training Session
* 2,030 Center Officers ang sumailalim sa capability-building seminars
* 10 Schools ang nabigyan ng assistance sa pamamagitan ng Adopt-a-School Project

c. Health and Wellness

3,559 na client-beneficiaries at kanyang kapamilya ang nabigyan ng access sa mura at
de-kalidad na pangangalagang pangkalusugan (labtest)

2,203 client-beneficiaries ang nabigyan ng kaalamang pangkalusugan sa pamamagitan
ng isinagawang health education sessions ng mga health coordinators at K-Kalusugan
Kadet (KKK)

+ 1,274 client-beneficiaries ang sumailalim sa eye check-up kung saan 592 ang nagkaroon ng
salamin

* 934 na kababaihan ang nasuri ang kanilang cervix sa pamamagitan ng papsmear

* 160 na health cadets ang dumaan sa Refreshers training at 41 na bagong KKK ang na-train
mula sa South Sector

d. Security, Shelter and Safety
+ 5,102 client-beneficiaries ang nabahaginan ng kaalaman patungkol sa disaster sa pamamagitan
ng mga info-campaigns at orientations na kung saan 1,480 na flyers ang naipamahagi
+ 161 na staff ang nabigyan ng pagsasanay sa Incremental-build at kaalaman patungkol sa
disaster awareness at family-based disaster preparedness

e. Social Protection
+ 3,732 client-beneficiaries at kanyang kapamilya ang nagkaroon ng Kwarta o Kahon at
nakapagbigay ng claims sa 11 na claimants na nagkakahalaga ng Php 420,000.00
+ 1,025 client-beneficiaries ang na-enroll sa RMSI Care at 17 client-beneficiaries nagkaroon ng
Daily Hospital Benefit.

+ 358 na client-beneficiaries at kanyang kapamilya ang nai-ugnay sa '
Social Security System (SSS)

- 1,698 client-beneficiaries ang naabutan ng tulong na nagkakahalaga + 0
ng Php 481,422.35 ‘



Ulat ng Kasagana-Ka Mutual Benefit Association, Inc., (KMBA)

1. MEMBERSHIP
+ Total membership of 53,741 or 214,964
» Associate members constitute 31% of the total membership or 16,660
+ P 8.5M have been disbursed for 438 BLIP claims
+ P 1.8M have been disbursed 182 claims for CLIP

2. BASIC LIFE INSURANCE PRODUCT (BLIP)
- 483 total number of claims
+ P8.5M amount of claims

3. CREDIT LIFE INSURANCE PRODUCT (CLIP)
- CAPS-R- 100% CLIP cover of all loans
-+ K-Coop: except K-Kalusugan and K-Benepisyo
+ JVOFI has ongoing partnership with a commercial insurance company for its loan products

4. K-KALINGA
- 17,022 enrolled in K-Kalinga

+ 82 claims of accidental death and fire assistance
+ Total of P 450,000 claims released

5.K-20
- 72,341 enrolled.

+ Due to high claims ratio of previous policy contract, KMBA agreed to a decreased benefit from
P10,000 to P5,000

6. SCHOLARSHIP
-+ 41 College and 60 High school
+ Total of P590,000 financial assistance

7. CALAMITY ASSISTANCE
- 85 claims
- Total of P 501,391.57 calamity assistance released

8. PHILHEALTH
+ 1,741 enrolled in PhilHealth

9 TRAININGS ATTENDED

Annual Recollection of Board, Area Coordinators and Staff — February 9-10, 2018
. MICROINSURANCE FORUM hosted by MiMAP- January 25, 2018
+ Seminar on TRAIN Law — February 27, 2018
+ LEARNING SESSION ON PRODUCT BUNDLING AND CORPORATE GOVERNANCE hosted

by MiMAP- March 28, 2018
+ Risk Management Training — May 21-25, 2018
+ Gender Sensitivity Training— September 25, 2018
+ Briefing on Philippine and Global economic situation — October 4, 2018
+ Micro Insurance Technology NCII — November 19, 2018

+ Microinsurance Distribution Training Through
* Insurance, Savings and Loan Association — December 10-11, 2018

AWARD
+ KMBA was awarded th place in 2017 corporate governance
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1st Annual
Representative Assembly

March 24, 2018
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Ang K-Coop 2018 Annual Report
BALI K TA N AW ay pag-uulat ng pamunuan ng
Kasagana-Ka Credit and Savings Cooperative

sa mga miyembro nito ng katayuan ng kooperatiba
sa aspeto ng pinansyal, bilang ng miyembro,

mga naabot ng mga programa nito, at iba pa.

Martiniana G. Mancio, Maria Anna de Rosas-Ignacio,
Silvida Reyes-Antiquera, Ma. Christina R. Valte,
Dexter V. Flores, Princess Fatima T. Parahiman
at Maria Elizabeth B. Sillano

.4 diiu'Savings Cooperative
CDA Reg. No. 9520-1016000000028521
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5 Don Francisco St. Don Enrique Heights,
Barangay Holy Spirit Commonwealth QC 1127
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