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O Pagkamasipag
o Pagkamasikap

@

MISSION

Pangako ng Pagtataya
(Pledge)

Ako'y nangangako sa harap ng aking mga kasama
Sa ngalan ng aking pamilya
Na gagawin ko ang lahat upang
maging isang ulirang kasapi
Maging masipag sa lahat ng gawain,
Maging masikap sa adhikain,

Maging masinop sa tanging yaman,
Maging maunawain sa nangangailangan,
Maging matulungin sa lahat ng oras,

At higit sa lahat maging matapat sa aking sarili
sa aking pamilya, at sa aking mga kasama
Pagpalain nawa ako ng Poong Maykapal

CORE VALUES

o Pagkamasinop ° Pagkamatulungin
Q Pagkamaunawain o Pagkamatapat




Akin pong ikinagagalak ang pagbati po sa buong kasapian ng ating ko-
operatiba ng Happy 2022 Representative Assembly!

Ang nagdaang dalawang taon, 2020 hanggang sa taong 2021 ay
punong-puno ng pakikibaka sa ating kooperatiba. Bagamat magpa-hanggang
ngayon ay patuloy pa rin ang banta ng pandemya tapos nariyan din ang mga
kalamidad na hindi po natin maiiwasan, patuloy po tayong lumalaban, buma-
bangon at nagsusumikap na maiangat ang antas ng katayuan ng ating buong
kasapian; kaya naman dito nakilala ng husto ang ating kooperatiba--sa lar-
angan ng paghahatid ng serbisyo. Seryoso ang pamunuan sa pagtulong sa
bawat kasapi na nawalan ng hanapbuhay o bumagsak ang negosyo sa pana-
hon ng pandemya. Bilang isang kasapi ako rin po mismo ang makakapag-
patunay sa totoong pagyakap at alalay sa mga miyembro na nangangailangan
' ng tulong pampinansyal at higit pa ay ang pagmamahal ng kooperatiba sa
atin bilang isang pamilya.

Ang mga datos na iniuulat sa amin tuwing pulong ng Lupon ng mga Direktor ay nagpapatunay
lamang kung paano nagtatrabaho at nagsusumikap ang buong "MANAGEMENT TEAM" hanggang sa mga
empleyado. Iniingatan po nila ang yaman ng buong kasapian kaya wala po tayong pangamba dahil ang kul-
tura at pagpapahalaga na may kaakibat na disiplina ay siyang nananatiling gabay para sa ikauunlad at susi
ng pagtatagumpay ng ating kooperatiba. Kaya naman taos-puso po akong nagpasasalamat sa inyo.

Ang taunang Representative Assembly ay kinapapanabikan ng marami sa ating mga kasapi dahil dito
iniuulat ang kalagayan ng kooperatiba at ito rin ang taunang pagpili ng mga lider na siyang susunod na ma-
mumuno sa atin. Hangad ko po ang mga totoong Lider na bukas ang pananaw, handang matuto, maglaan
ng oras, may pagmamahal at malasakit sa kooperatiba upang ang kooperatibang ito ay mamanahin pa ng
mga susunod na henerasyon.

Mabuhay ang K-COOP! Six years and counting and still fighting. Be blessed and more power!!!

Martiniand ¢. Mancio
Chairpers
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Mga minamahal kong kasapi at Ka-may-ari ng K-Coop. Ito po ang huling mensahe ko bilang Pangkala-
hatang Tagapamahala ng ating kooperatiba. May pagmamalaki kong ihahabilin sa inyo at sa kamay ng mga
mamamahala ang K-Coop.

Masaya ang paglalakbay ko kasama kayong mga kasapi at empleyado ng ating pamilyang Kasaga-
na-ka. Simula sa KDCI noong 2002 na naging kabilang ako sa pagbubuo, pati na ang KMBA na nasangkot
din ako para maipanganak noong 2006 at nang maging Executive Director ng KDCI noong 2008. Ang
pinakamagandang naganap ay ang pagbubuo ng K-Coop noong 2016, isang pagsasabuhay ng pangarap na
mapasakamay ng mga nanay ang pagmamay-ari ng ating mga programa at biyaya na dulot ng pagsusumi-
kap ninyo at ng mga empleyado nito.

Masaya at maraming hamon ang ating hinarap at ang lahat ng ito ay ating napagtagumpayan. Ang
pinakamalaking dagok ay ang 2020 subalit marami itong ibinungang biyaya, mga naging katuwang sa
paglilingkod sa inyo tulad ng mga kasama sa CSO-Collaboration at pati na ng mga pamahalaang lokal.
Marami ring natutunan at isa na dito ay ang tapang, tibay at tiwala ninyong mga kasapi ng co-op gayun din
ang itinumbas na sipag ng ating mga empleyado. Dala natin ang tiwala at tiyaga sa taong 2021 at nagbu-
nga naman ito ng maganda. Kumita tayo ng Php14M. Hindi man ito pumantay sa mga kinita ng 2018 at 2019,
isa itong hudyat na kaya natin ang mga hamon na darating. Sa kasalukuyan at mga nakaraang pinuno ng
lahat ng Kasagana-ka, salamat sa mga masasayang pagsasama lalo na sa mga kwento ninyo. Sa inyo laging
humuhugot ng katatagan ang ating mga tao. Sa mga nakasama ko na mga empleyado, tandaan ang mga
habilin at pamana ni Ate MeAn. Mahalin ang mga kasapi at mga kasama. Salamat sa masayang lakbay sa
byahe ng paglilingkod. Mabuhay ang K-Coop! Mabuhay ang Kasagana-ka!

2021 Board of Directors, Cooperative Treasurer
and General Manager

Maria Anna de Rpsas-Ignacio
General Manager
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Katitikan ng nakaraang Asembleya ng mga Kinatawan

Sa pulong ng Asembleya ng mga Kinatawan (Representative Assembly) noong ika- 27 ng Marso 2021, kung
saan mayroong quorum (93% o 203 mula sa 219 na Satellite Office Representatives ang dumalo; Ang 219
ay mula sa 1% ng MIGS as of December 2020 na 21,890), pinagtibay ang mga sumusunod:

1. Pagtitibay ng Katitikan ng Pulong ng mga Kinatawan noong 2019

2. Pagtanggap sa Ulat ng Operations sa Taong 2020 at Plano para sa Taong 2021

3. Pagtanggap sa Ulat Pinansyal sa Taong 2020 (2020 Audited Financial Statements)
4. Pagtitibay ng Budget para sa Taong 2021

5. Mga Paksang Sinang-ayunan ng Asembleya:

Mga Rekomendasyon ng Komite ng Eleksyon:
A. Amyenda sa Election Guidelines

CURRENT PROVISION NEW PROVISION
Article IV Sec. 7 VOTING SYSTEM
Election of the Board of Directors and Election of the Center Representative,
Committee members shall be by secret ballot, | Satellite Area Representative, Board of
either manually or electronically. Directors and Committee members shall be

by secret ballot, either manually or
electronically.

B. Batay sa CDA MC No. 2020-19 New Guidelines in the Conduct of the General Assembly Meetings of
the Cooperative:

Upang mapanatili ang mayorya (1/2 +1) ng bumubuo sa Lupon, ang mga nahalal na opisyal na
ang orihinal na termino ng katungkulan ay magtatapos sa taong 2021 ay magkakaroon ng
karagdagang isang taon ng panunungkulan

6. Pagtanggap sa 2019 at 2020 Audited Financial Statements

7. Pagkuha ng External Auditor para sa Taong 2021

8. Pamamahagi ng Patronage Refund ng Taong 2019

9. Pamamahagi ng Interest on Share Capital batay sa 2019 Audited Financial Statements

10. Pag-apruba sa Pagbabayad ng mga Miyembro ng Unpaid Share Subscription at Pagdadagdag
ng Share Capital ayon sa taon ng pagiging kasapi

11. Pag-apruba sa Social Development Plan at Budget para sa Taong 2021

12. Pag-apruba sa mga Amyenda sa Articles of Cooperation

A. Address ng K-COOP Head Office

CURRENT NEW

ARTICLE VII. AREA OF OPERATION

Its principal office shall be located at No. 5 Don | Its principal shall be located at 4th Fir. KMBA
Francisco Street Don Enrique Heights Brgy Holy | Members' Center Building #5 Matimpiin
Spirit, Commonwealth Quezon City 1127 Street, Barangay Pinyahan, Quezon City 1100
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B. Amyenda sa Article IX ng Articles of Cooperation- ang amyendang ito ay pagtatama upang
magtugma ang bilang ng Board of Directors sa Articles of Cooperation at sa By-laws (7) na siya nating
sinusunod.

CURRENT PROVISION
ARTICLE IX. BOARD OF DIRECTORS

That the number of Directors of the
Cooperative shall be five (5)

Pag-apruba sa Amyenda sa By-Laws

a. Pulong sa Pamamagitan ng Video-Conferencing

CURRENT PROVISION

ARTICLE Ill. Sec. 4 REGULAR GENERAL
ASSEMBLY MEETING

The General Assembly shall hold its annual
regular meeting at the principal office of the
Cooperative or at any place in the Philippines
within ninety (90) days after the close of its
calendar year.

ARTICLE IV. Sec. 7 MEETING OF THE
DIRECTORS

The regular meeting of the Board of Directors
shall be held at least once a month. However,
the Chairperson or majority of the directors
may at any time call a special Board meeting
to consider urgent matters. The call shall be
addressed and delivered to the Secretary
stating the date, time and place of such
meeting and the matters to be considered.
Notice of regular and special meetings of the
Board of Directors, unless dispensed with,
shall be served by the Secretary in writing or
through email and text messaging to each
director at least seven (7) days before such
meeting.

NEW PROVISION

That the number of Directors of the
Cooperative shall be seven (7)

NEW PROVISION

The General Assembly shall hold its annual
regular meeting at the principal office of the
Cooperative or at any place in the Philippines
within ninety (90) days after the close of its
calendar year. In the event of a pandemic,
natural calamity, other fortuitous event, or
government order which restricts travel,
movement, and/or mass gathering, or the
prior year's net loss, which limits the financial
resources of the Cooperative, the Board of
Directors may decide to hold the meeting via
videoconferencing; Provided that the notice
requirement is observed.

The regular meeting of the Board of Directors
shall be held at least once a month at the
principal office of the Cooperative or at any
place in the Philippines. In the event of a
pandemic, natural calamity, other fortuitous
event, or government order which restricts
travel, movement, and/or mass gathering,
the Board of Directors may decide to hold
the meeting via videoconferencing; Provided
that the notice requirement is observed.
However, the Chairperson or majority of the
directors may at any time call a special Board
meeting to consider urgent matters.
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Majority (50% +1) of the total number of The call shall be addressed and delivered to

directors constitutes a quorum to transact the Secretary stating the date, time and

business. Any decision or action taken by the | place of such meeting and the matters to be

majority members of the Board of Directors in | considered. Notice of regular and special

a meeting duly assembled shall be a valid meetings of the Board of Directors, unless

cooperative act. dispensed with, shall be served by the
Secretary in writing or through email and text
messaging to each director at least seven (7)
days before such meeting.
Majority (50% +1) of the total number of
directors constitutes a quorum to transact
business. Any decision or action taken by the
majority members of the Board of Directors in
a meeting duly assembled shall be a valid
cooperative act.

14.  Pagtitibay at Ratipikasyon ng mga Aksyon at Desisyon ng Lupon ng mga Tagapangasiwa
15.  Paggawad ng Pasasalamat sa mga naglingkod sa K-COOP (post humous)
- G. Gary Cooper Cunanan- Secretary, Education & Training Committee
+ Atty. Ferdinand "Joy" Casis- Cooperative Secretary
+  G. Garth Noel P.E. Tolentino- Unang Tagapangulo ng K-COOP at Board Adviser
16.  Paggawad ng Pasasalamat sa mga Direktor, mga miyembro ng Komite, at Satellite Office
Coordinators na nagtapos ng termino
17.  Pagkahalal ng mga bagong miyembro ng Lupon (Board of Directors)
Dalawang taong termino:
+ Gng. Vivian C. Espina (Trece Martires Satellite Office)
+ Gng. Mirasol R. Navarro (Camarin Satellite Office)
+  Gng. Anilyn V. Caluag (Guiguinto Satellite Office)
« Gng. Nilda M. Cabillan (Fairview Satellite Office)
18.  Pagkahalal ng mga sumusunod bilang mga miyembro ng Komite ng Eleksyon
+ Gng. Rachel S. Volcan (B. Silang Satellite Office)
« Gng. Marilyn C. Aldave (Taytay Satellite Office)
+ Gng. Julita P. Pogenio (Sapang Palay Satellite Office)
19.  Pagkahalal ng mga sumusunod bilang mga miyembro ng Komite ng Audit
+ Gng. Marieta B. Nakpil (Taytay Satellite Office)
+  Gng. Ma. Dolores J. Labrador (Dasmarinas Satellite Office)
+  Gng. Marife L. Narvaez (Meycauayan Satellite Office)
Bilang pagpapatunay sa mga napagkasunduan sa itaas, kami ay lumalagda:

ATTY. PRINZFESS FATIMA T. PARAHIMAN GNG. MARTI A G. MANCIO
rative Secretary Chairpgrson
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2021-1 Authorizing the Finance and Administra-
tive Services personnel to transact with BIR re:
CMS

2021-2 Authorizing the Finance and Administra-
tive Services personnel to transact with Quezon
City LGU re: Business Permit Renewal

2021-3 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Chinabank Tungko-CANCELLED

2021-4 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Unionbank Meycauayan

2021-5 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Asia United Bank Bocaue

2021-6 Updating the list of authorized signato-
ries for the Cooperative's corporate bank
account with UCPB Tandang Sora

2021-7 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Masinag

2021-8 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Padilla

2021-9 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Sumulong

2021-10 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Security Bank Cainta

2021-11 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Security Bank Taytay

2021-12 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Binangonan

202113 Amending list of authorized signatories
for the Cooperative's corporate bank account
with BPI Southmall

2021-14 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Bank of Makati (RHS)

2021-15 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Marikina

2021-16 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Montalban

2021-17 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Guiguinto

2021-18 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Novaliches

2021-19 Updating the list of authorized signato-
ries for the Cooperative's corporate bank account
withAUB Fairview

2021-19-A Approving the Plans for 2021

2021-19-B Approving the Projections and Budget for 2021
2021-20 Granting authority to sign the
Memorandum of Agreement with JGF-DEG

2021-21 Amending list of authorized signatories for
the Cooperative's corporate bank account with
Unionbank Paranaque

2021-22 Amending list of authorized signatories for
the Cooperative's corporate bank account with
Unionbank San Pedro

2021-23 Amending list of authorized signatories for
the Cooperative's corporate bank account with BPI
Las Pinas

2021-24 Amending list of authorized signatories for
the Cooperative's corporate bank account with PNB
Dasmarinas

2021-25 Amending list of authorized signatories for
the Cooperative's corporate bank account with PNB
GMA

2021-26 Amending list of authorized signatories for
the Cooperative's corporate bank account with AUB
Trece

2021-27 Updating the online banking authorizations
for the Cooperative's corporate bank account with
RCBC Binangonan

2021-28 Updating the online banking authorizations
for the Cooperative's corporate bank account with
RCBC Montalban

2021-29 Updating the online banking authorizations
for the Cooperative's corporate bank account with
RCBC Marikina

2021-30 Updating the online banking authorizations
for the Cooperative's corporate bank account with
RCBC Padilla

2021-31 Updating the online banking authorizations
for the Cooperative's corporate bank account with
RCBC Sumulong

2021-32 Recommending to the Representative
Assembly the distribution of the Patronage Refund
and Interest on Share Capital for the year 2019
2021-33 Recommending to the Representative
Assembly the Call for Payment of Unpaid
Subscription and additional share capital

2021-34 Recommending to the Representative
Assembly the Utilization of the Community
Development Fund for the existing projects
2021-35 Recommending to the Representative
Assembly to retain the services of Ms. Minette

Ame as External Auditor for the 2021 Financial
Statements
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2021-36 Recommending to the Representative Assembly 2021-54 Amending list of authorized signatories for

to amend the By-Laws to include video-conferencing as
a mode for conducting meetings of the Board and the
Assembly and the online voting for the election of
the Board and Committees

2021-37 Availment of the regulatory relief for
cooperatives in the conduct of the assembly for the
year 2021 due to the Covid-19 pandemic

2021-38 Recommending to the Representative
Assembly the recommendation of the Election
Committee that the officers whose original term will
end on 2021 shall serve for another year

2021-39 Recommending to the Representative
Assembly the distribution of the Patronage Refund
and Interest on Share Capital for the year 2019
2021-40 Recommending to the Representative
Assembly the amendments to the Articles of
Cooperation, Election Guidelines and the Social
Development Plan and Budget for the year 2021
2021-41 Granting authority to the Chairperson and
the General Manager to represent the cooperative in
the CDA-Regional Clustered Organizations election
2021-42 Election of Board Chairperson and
Vice-Chairperson

2021-42-A Granting authority to represent K-COOP
in KDCI

2021-43 Updating the online banking authorizations
for the Cooperative's corporate bank account with
AUB Guiguinto

2021-44 Amending list of authorized signatories for
the Cooperative's corporate bank account with AUB SP
2021-45 Amending list of authorized signatories for
the Cooperative's corporate bank account with
Chinabank Tungko

2021-46 Amending list of authorized signatories for
the Cooperative's corporate bank account with BPI
Norzagaray

2021-47 Approval to place a time deposit with
PFCCO-NCR

2021-48 Appointment of the Cooperative Committee
Members & Satellite Office Coordinators

2021-49 Re-Appointment of the Cooperative
Secretary & Treasurer

2021-50 Approving the transfer of Satellite Offices-
Novaliches, Bocaue, Tandang Sora, Lagro

2021-51 Amending list of authorized signatories for
the Cooperative's corporate bank account with AUB
B. Silang

2021-52 Amending list of authorized signatories for
the Cooperative's corporate bank account with RCBC
Masinag

2021-53 Amending list of authorized signatories for
the Cooperative's corporate bank account with RCBC
Padilla

the Cooperative's corporate bank account with RCBC
Sumulong

2021-55 Approving the members' additional share
capital

2021-56 Approving the policy on Ka-Isa Membership
2021-57 Approving the drawdown of Ten Million
pesos with the Small Business Corporation
2021-58 Authorizing the Cooperative's
representatives to official meetings/conferences
2021-59 Authority to represent K-Coop in the
2021 PFCCO-NCR CHAPTER ASSEMBLY AND
27TH GENERAL ASSEMBLY

2021-60 Amending the Authorized
Representative of K-Coop in the PFCCO-NCR
27th General Assembly

2021-61 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Security Bank Cainta

2021-62 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Security Bank Taytay

2021-63 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Binangonan

2021-64 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Guiguinto

2021-65 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Security Bank Pulilan

2021-66 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Unionbank Batasan

2021-67 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Fairview

2021-68

Amending list of authorized signatories for the
Cooperative's corporate bank account with
Security Bank T. Sora

2021-69 Amending list of authorized signatories
for the Cooperative's corporate bank account
with PNB Marilao

2021-70 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Bocaue

2021-71 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Masinag

2021-72 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Padilla
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2021-73 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Sumulong

2021-74 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Marikina

2021-75 Amending list of authorized signatories
for the Cooperative's corporate bank account
with RCBC Montalban

2021-76 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Bank of Makati (RHS)

2021-77 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB B. Silang

2021-78 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Camarin

2021-79 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Lagro

2021-80 Amending list of authorized signatories
for the Cooperative's corporate bank account
with Unionbank Novaliches

2021-81 Authorizing the opening of a corporate
bank account with Unionbank Dasmarinas
2021-82 Authorizing the opening of a corporate
bank account with PS Bank GMA

2021-83 Updating the list of authorized
signatories for the Cooperative's corporate bank
account with BPI Head Office

2021-84 Updating the list of authorized
signatories for the Cooperative's corporate bank
account with Landbank Head Office

2021-85 Updating the list of authorized
signatories for the Cooperative's corporate bank
account with BDO Office

2021-86 Updating the list of authorized
signatories for the Cooperative's corporate bank
account with Unionbank Head Office

2021-87 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Baliuag

2021-88 Amending list of authorized signatories
for the Cooperative's corporate bank account
with AUB Novaliches

2021-89 Approving the return of the Project
Subsidy Fund (endowment fund) to KDCI
2021-90 Approving the policy on K-Yakap
2021-91 Granting approval to enter into a partnership
with TRIAS

2021-92 Approving the Renewal of Life Insurance
benefit for employees

2021-93 Granting authority to partner with PEF for
Equipment Support for Caloocan Vaccination Rollout
2021-94 Amending list of authorized signatories

for the Cooperative's corporate bank account with
AUB Camarin

2021-95 Approving the K-Kabataan and Financial
Assistance for Year 2021

2021-96 Acceptance of transfer of KDCI

employee to K-Coop- J. Perez

2021-97 Amending list of authorized signatories

for the Cooperative's corporate bank account

with Unionbank Baliuag

2021-98 Authorizing the opening of a corporate
bank account with Unionbank Novaliches

2021-99 Authorizing the opening of a corporate
bank account with Security Bank Pasig

2021-100 Authorizing the opening of a corporate
bank account with RCBC Sapang Palay

2021-101 Amending list of authorized signatories for
the Cooperative's corporate bank account with UCPB
Masinag

2021-102 Approving the Strategic Plans for the
Years 2022-2027

2021-103 Granting authority to drawdown under

SB Corporation's P3 and Regular Lending Program
2021-104 Granting authority to obtain credit with
ReStart ME

2021-105 Approving the transfer of Satellite Offices-
Batasan, Fairview, Padilla

2021-106

Amending list of authorized signatories for the
Cooperative's corporate bank account with
Unionbank Batasan

2021-107 Amending list of authorized signatories for
the Cooperative's corporate bank account with
Security Bank T.Sora

2021-108 Authorizing the opening of a corporate
bank account with Unionbank Cainta

2021-109 Updating the list of authorized signatories
for the Cooperative's bank account with PNB Sumulong
2021-110 Approving the 2022 Projections
2021-110-A Approving the write-off of loans
matured in 2017 and 2018

2021-110-B Approving the Christmas Gift for the
employees

2021-110-C Approving the benefits of the GM
2021-111 Granting authority to obtain credit with
PFCCO-NCR's Lending Facility

2021-112 Approving the renewal of the Cooperative's
Credit line with Landbank

2021-113 Granting authority to obtain credit with KMBA
2021-114 Approving the donation to the federation
for the victims of Typhoon Odette in Visayas and
Mindanao (CDF)
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KABUHAYAN SA GANAP NA KASARINLAN
] CREDIT AND SAVINGS COOPERATIVE

BY THE NUMBERS
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KASAGANA KA DEVELOPMENT

CENTER, INC.

2021

BY THE NUMBERS

i

COVID-19 COMMUNITY PROJECTS

_________________ BENEFICIARI

42,2 3

CLIENT BENEFICIARIES

/CARIN

MONITORING, EVALUATION AND REPORTING FOR

4= HEALTH CADETS

TRAINED

YAV
.

PROJECT METRO MANILA, BULACAN, 10 HEALTH 1 BARANGAYS
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PROTECTION
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HEALTH CARE
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ENTREPRENEURS
TRAINED

7

YOUTH MEMBERS
PROVIDED FINANCIAL
AND TECHNICAL
ASSISTANCE
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CLIENT-BENEFICIARIES
REGISTERED IN
KASAGANA-KA BUY AND SELL

HEALTH CADETS AND
COORDINATORS
CAPACITATED

HEALTH CADETS

TRAINED AS

HEALTH ADVOCATES
: ' SECURITY, SHELTER

633

KADETS TRAINED
CLIENT-BENEFICIARIES WITH INCREASED
AWARENESS ON
DISASTERS AND RESILIENT HOUSING

Page 12 | Ulat ng Kasagana-Ka Development Center, Inc.

4,444

BURIAL ASSISTANCE PLAN EXTENDED TO
CLIENT-BENEFICIARIES AND THEIR FAMILIES

CLAIMS PROCESSED
AND DELIVERED

WITH PHP 1.5 MILLION
CLAIMS BENEFIT

FACILITATED ACCESS TO YAKAP
HEALTH INSURANCE
OF CLIENT-BENEFICIARIES
AND THEIR FAMILIES

"198,371

FINANCIAL ASSISTANCE EXTENDED
TO 44 CLIENT BENEFICIARIES
THROUGH K-SUPORTA PROGRAM



BY THE NUMBERS

L/
/C gl 1‘” .
m% MUTUAL BENEFIT ASSOCIATION, INC.

MEMBERS

ai 42 735 «201,340.....

PRODUCT AND SERVICES

S99 . 269 . 26 v
PHP PHP PHP
12.9M =z, 3.4M . 60,200 s

12 344 Enrolled with 7CIaims 44’307Enrolled with 43 Claims
P"P125 000 . "257,000 .

90 Highschool and 40 ggjllzigr:: 494, 223 gis:rseiﬁt?grczlmost
527,000 remsren. 77 ceapens
AWARD

RECIPIENT OF GOLDEN ARROW AWARD
IN THE 2020 ASEAN CORPORATE GOVERNANCE SCORECARD
AWARDED BY THE INSTITUTE OF CORPORATE DIRECTORS (ICD)

Ulat ng Kasagana-Ka Mutual Benefit Association, Inc. | Page 13



KABUHAYAN SA GANAP NA KASARINLAN

CREDIT AND SAVINGS COOPERATIVE
(KASAGANA-KA OR K-COOP)

AUDITED FINANCIAL STATEMENTS
December 31, 2021 and 2020

Amounts in Philippine Pesos

Page 14 | Audited Financial Statements
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BALIK TANAW 2021

Ty | B Y e e o PROJECT KARINDERYA

3,400 natulungang pamilya
5.1M halaga ng donasyon
Para sa 17 Karinderya sites sa NCR,
Bulacan, Rizal, Laguna, at Cavite

PROJECT SINGKONG SABAW

Gish ShyeTe - 25
CHCIEN Sour— S

60 Karinderya Owners
8 Project Sites
Sa Quezon City, Rizal,
Bulacan at Laguna

SA MGA PARTNERS

Bigas mula sa PBSP-RiceAid,
Accenture, at Give2Asia, PEF, Rotary
Club of Makati-San Lorenzo, ELFA at

SyCip Law Firm

Gasoline Voucher Codes mula sa
Seaoil Priceloqc para sa
93 empleyado

Sunnies Face make-ups, at
Cadbury Shots mula sa PBSP

llibee Group
H}J'rc-:'\m ION

COVID-19 VACCINATION DRIVE

75 na empleyado ang nakilahok sa
Onsite Bakunahan katuwang ang
Quezon City LGU

Transportation Subsidy (jeepney) para
sa mga magpapabakuna sa Caloocan
at Antipolo mula sa PBSP

Page 20 | Balik Tanaw 2021



2021 SIPAT LANDAS

Taunang mga Aktibidad
Naisagawa ang mga taunang
aktibidad tulad ng SIPAT LANDAS
ng mga Empleyado at
Sipat Landas ng mga Center
Chief virtually

2021 REPRESENTATIVE
ASSEMBLY

Dinaluhan ng mahigit 200 Satellite
Office Representatives virtually mula
sa iba't-ibang Satellite Office ng

K-COOP.

T
ATIVE ‘J

-

CHRISTMAS AND
YEAR-END PARTY

Masayang ginanap ang Christmas
and Year-end Party ng mga
empleyado. Tuloy ang saya kahit
virtually lang nagkasama-sama ang
mga empleyado mula sa iba't-ibang
Satellite Offices.

Balik Tanaw 2021 | Page 21



STRATEGIC PLAN
2022-2027

KEY RESULT AREA

. I

Program Co-op Digitalization and  Succession
Development Strengthening Fintech Ecosystem Plan

6 PROGRAM PILLARS

R
O K

K-COOP SATAONG 2027
V-

VISION:Ang mga pamilya sa kalunsuran ay nabago at naging mauniad na mga
pamayanan na nagtataglay ng tunay na kapangyarihan, katatagan, napapanatiliito, at
nakakatugon sa kanilang pang-kabuhayan at pangpamayanang pangangailangan na siyang
nagbibigay-daan upang maiahon sila sa kahirapan.

MISSION: Isang kooperatiba na magbibigay-kakayahan sa mga pamayanan sa kalunsuran patungkol sa mga
prinsipyo ng kooperatibismo, pagtataguyod ng pagbabago sa pag-uugali, pagsasaalang-alang sa kalikasan, at
pagtulong sa isa't isa sa pamamagitan ng mga serbisyong pampinansyal at panlipunan.

GOAL: Makatulong sa pagkamit ng UN Sustainable Development Goals sa buhay ng 100,000 miyembro nito sa taong 2027.

CULTURE, VALUES & PRINCIPLES
COo-0P
MARCELO I COREVALUES | papines

3Cs 3Gs 3Fs

STRATEGIES

“—<mo ZPrIE0IT

IHFGROHMWEI BALANGKAS I KONEKSYON l

Z>Prv ZO0-0omMOOC®

Z0==PN=-rFrp-A-0-0
DZ=-ZMI-A@ZmMa-<® 9O0:'00

| DATOS 1 PAGBIBIGKIS ]
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MGA KATUWANG
SA PAGLILINGKOD

L |

@ executive optical omRon
C >

. PEACE &
- Jollibee GI’OUp ’ EQUITY

' Y FOUNDATION FOUNDATION m @fﬂ % DEG

rogress  FOUNDATION.PH

Business United. Lives Uplifted.

&)seaon. (@ pricelocq /é = /@A 'mk

L = ﬂ e
A AATH ¥~ St.Michael’s Medical Center

RMSi1 "’@Hw | é st o S
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<7 MARAMING
SALAMAT PO!

Ang K-Coop 2021
Annual Report ay
pag-uulat ng pamunuan ng
KASAGANA-KA CREDIT AND
SAVINGS COOPERATIVE
sa mga miyembro nito ng katayuan ng

kooperatiba sa aspeto ng pinansyal, bilang ng
miyembro, mga naabot ng mga programa nito at iba pa.
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